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Date : 26/09/2025

Criteria Observations and Suggestions given by Action Taken
Audit committee
A. General Vision and Mission of the Department is | ---
Information Appropriate and consistent,

Dissemination among Stakeholders
found, PEOs and Mission Mapping is

— Appropriate.
B. Curriculum Academic Calender is in adherence to 1) All the stakeholder will be
Planning and university, Teaching Load as per norms, involved in the gap analysis
Implementation Teaching Plan and Awareness to from the session 2025-26.
students, Course coverage documents 2) Innovative practical are
are ok. Gap Analysis Procedure is there added in all subjects ( last
but can be improved by taking into two practical’s ) ‘
consideration all stakeholders. 3) Feedback from Employers is
Innovative Experiments for some in process

courses found. Feedback System is in
Place. Feedback From Employers Less.

C. Student Admission is 100% -
Admission and All faculties are mentors.
Mentoring Documents are available for Remedial

C Classes.
D. Faculty Profile | SFR=22 Working on Sponsored Research ]
and Faculty Lecture Notes available for all courses Projects and Consultancy as per the
Development and on Google classrooms. expert suggestions .More proposals

Grants from RTMNU received, will be submitted .

Sponsored Research Projects and
Consultancy are Less.

E Infrastructure | Classrooms with ICT Facility Available | ---

and Resources Laboratory and Library Utilization are
ok
Cleanliness and Overall Ambience is |
, _ |okay. 000 ]
' F. Student Support | Students Outside State Awards are less. | Students will be guided to n {
' System and Industry Visits Found participate in National level ‘

Progression Competitions \
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Academic and Administrative Audit

Action Taken Report

Department: Civil Engineering

Date of Audit: 11/08/2025

Name of External Auditor: Dr. S.K Mude
(Associate Professor, Department of Electrical Engineering, KDK College of Engineering, Nagpur)

Observations and Suggestions given by

Action Taken

Criteria
Audit committee
A. General Ok :
. Information

B. Curriculum Required some CO PO attainment in Format has been corrected
Planning and prescribed format

Implementation
C. Student Ok -
Admission and
Mentoring
D. Faculty Profile -SFR=20 Planed a Faculty development
and Faculty -All faculty members used PPT and other | program on “Sustainable
Development ICT tools for lecture delivery materials used in construction

-Learning materials also available on
google drive which is accessible to student
via QR code

-FDP/STTP organized by the department
should be improve

and 3D printing Technology”
for the upcoming session.

E. Infrastructure
and Resources

Ok

F. Student Support
System and
Progression

Alumni contribution in project should be
improve

All project guides have been
instructed to involve alumni in
final-year student projects

G. Industry
Academic
Interaction and
Professional
Activities

Ok

H. Continuous
Evaluation

Date:

Ok

o

Name and Signature of HOD
H.0.D. Civil Engineering
i i ineerin

Priyadarshini College of Engineering
Nagpurl
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Academic and Administrative Audit

Action Taken Report

Dcpartmcnt: Computer Science & Engineering
Date of Audit: 14/08/25
Name of External Auditor: Dr.Shrikant Zade

Criteria

|-

Observations and Suggestions given by
Audit committee

Action Taken

A. General
Information

Department Vision & Mission is clearly
defined and displayed and disseminated

properly. :

| = ~ .

| B. Curriculum

| Planning and

- Implementation

Number of Students in Value added
course to be improved .

Overall Remark: “ Rest all is satisfactory”

Plan to introduce
industry-relevant and skill-based
Value added courses aligned with
students’ academic and career
interests.

| C. Student
Admission and
| Mentoring

TG Scheme to be implemented properly
with meeting photos.

Overall Remark: “ Rest all is satisfactory”

Structured implementation of TG
Scheme , Regular meetings,
Documentation and Monitoring
will be done

D. Faculty Profile
and Faculty
| Development

l

(-)

i

| E. Infrastructure
and Resources

(';.glidenl Support
System and
Progression

1.Faculty NPTEL certification needs
improvement
2.Faculty publications and RnD to be

improved
Overall Remark: “ Rest all is satisfactory”

1.Faculty members were
encouraged to enroll in NPTEL
and SWAYAM courses aligned
with their domain expertise.
2.Plan to form Research clusters
to boost publication output and
innovation.Encouraged  Faculty
to publish in Scopus Indexed
Journals and UGC Care

1.More Computer Labs required
Overall Remark: “ Rest all is satisfactory”

1.Placement Count needs to be improved
2.Number of Awards received is Good
Overall Remark: “ Rest all is satisfactory”

The institution will initiate the
process (o enhance computing
infrastructure by planning  the
establishment  of  additional
computer labs.

The institution will strengthen its
!’)l(l(‘(‘m(‘nt cell by increasing
industry outreach and organizing
regular - skill development
workshops, mock interviews, and
career

counseling — sessions.

Collaborations with new
companies have Dbeen initiated,
and  alumni (\ngngemenl in]
placement activitjes has_ been
e




—

enhanced to improve placement
outcomes.

[E. Industry
Academic
Interaction and
Professional
Activities

Fvaluation

H. Continuous

CSIVACM/IEEE Student Chapter needs
to be formed.
Overall Remark: “ Rest all is satisfactory”

The institution has initiated the
process to establish  student
chapters of CSI, IEEE, and
ACM. Faculty coordinators have
been nominated, and necessary
documentation and registration
procedures are underway.

Mechanism of grievance redressal for
Internal Exams to be included

Overall Remark: “ Rest all is satisfactory”

A formal grievance redressal
mechanism for internal
examinations has been
established. Students can now
submit their concerns regarding
internal assessment through a
structured  process  involving
submission of a written grievance
to the concerned faculty,
followed by review by a
departmental committee.

Date: 18/08/25

I.Patil

Name and Signature of HOD
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Academic and Administrative Audit

Action Taken Report

Department: Artificial Intelligence & Data Science
Date of Audit: 14/8/2025
Name of External Auditor: Dr. Shrikant Zhade , NIT , Nagpur

| ——— \ Observations and Suggoisnti;ns given by Audit | Action Taken
, Vision Mission availble at website and
A. General Information | desimiated at proper place. "“
T 1. Courses with employability. |
- B. Curriculum i
1 . 2. Faculty teaching | S ‘
¢ and aculty teaching load as per norms. - i
plementation 3. Offening of elective courses. ‘

4. Feedback available.

C. Student Admission
and Mentoring

i |

1) 100% student Admission. ‘ i
2) Tutor guardian scheme implemented. !
x

|

Overall Remark: "Rest all is satisfactory.”

|
I 1. Phd pursing to be improved.
D. Faculty Profile and

\ 1. We will improve Phd Pursuing in upcoming
Faculty Development

2. NPTEL courses need to improve. Overall session. '
Remark: "Rest all is satisfactory.” \ 2.We will enroll for upcoming NPTEL courses.

. o | ‘

\ 1. Centre of excellence exist. \ ‘
E. Infrastructure and S ) | 1
Resources Overall Remark: "Rest all is satisfactory.

|

1. Placements to be improved l 1 We will established collaboration with more \

industry partners to provide skill enhanchment
program, increased internship opportunities . ‘

\

2 Alumni interaction to be improved.

F.5 e | Overall Remark: "Rest all is satisfactory.”

Sy® snd | 2. Organizd regular alumni networking events,
Progression ‘ mentorship program and webinars to foster
| stronger connection between alumni and current |
| students for carreer guidance and industry
; insights.
n 1. IPR, patents, ito be done. '
G. Industry Academic , We will open students chapter of professional
Interaction and 2. To open students chapter of professnonal society in upcoming session
| Professional Activities | society.
|
[ 1. Satisfactory.
H. Continuous X ]
. . Taxonomy implemented. |  —eeme-
Evaluation 2. Bloom’s y 1imp |
l | 3 Overall Remark: "Rest all is satisfactory
L S &
% (HOD)
o~ Dr.-Snehal Golait
Date: E/OS/ZO JepL. @
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Academic and Administrative Audit

Action Taken Report

Department: Aeronautical Engineering
Date of Audit: 13/08/2025
Name of External Auditor: Dr. V.N. Bhaiswar

Criteria Observations and Suggestions given by Action Taken
Audit committee
A. General Update PAC and DAB documents. Signage’s | Prepared minutes of meetings of
Information of Vision, Mission, PEO, PSO, PO to be PAC and DAB. List of Signage’s

updated

|

of Vision, Mission, PEO, PSO, PO
is prepared for procurement.

B. Curriculum
Planning and
Implementation

Subject file needs to be updated with proofs
of collaborative learning. Formation of COs,
Mapping to POs, PSOs and Assessment
process of all courses needs proper
upgradation

Subject files updated with
collaborative learning activities.
Sessions of CO-PO formation
and attainment conducted for
faculties of Aeronautical Engg.
Mapping and attainment of CO-
PO is in process.

C. Student Admission
and Mentoring

One page report for identify Slow and
advanced learners not available.

D. Faculty Profile and
Faculty Development

Some faculty have keen interest in research
and NPTL courses, but other faculties and
junior faculties have very low research
profile.

Departmental library needs to be updated.
Labs needs proper maintenance, some
instruments are not working.

E. Infrastructure and
Resources

[ —
Faculties are encouraged for

R —
List of Books is prepared for

One-page report for individual
subjects were prepared.

Research paper writing and most
of the faculties registered for
NPTL courses.

procurement and forwarded to
main library for book purchase.
Stock verification is done.
Maintenance of old equipment
and list of new equipment’s
required: for purchase is prepared.

F. Student Support
System and

Progression -

Documentation of alumni cell is poor.

Proper process of data collection
of alumni implemented through
Alumni cell.

G. Industry Academi
Interaction and
Professional Activities

Excellent, Faculty have established good
relation with Industrial experts.

IPR workshop is planned in
upcoming session.

H. Continuous
Evaluation

Adequacy and Appropriateness of
Assessment tools for PO,PSO attainment
needs understanding of CO-PO mapping
and attainment.

Conducted secessions on Vision
, Mission, CO, PO, PEO, PSO
mapping, attainment, Blooms
Taxonomy, OBE, NEP are

condufted.

Date: 19/08/2025

i

J. C.N. Sakhale

Name and Signature of HOD

HOD

ge‘Paﬂmem of Aeronautical Enn"
tyadarshini CoHege of Ent.
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Academic and Administrative Audit

Action Taken Report

Department: 47747 #eg
Date of Audit: 20/08/2025
Name of External Auditor: Dr. Shruti Patle

Criteria

Observations and Suggestions given by
Audit committee

Action Taken o

A. General

8nformation

NA

B. Curriculum Curriculum Planning and implementation is | NA

Planning and seen up to the mark. Well planned,

Implementation timetable, teaching plan and execution is
observed.

C. Student Student roll list shows 100% admission and | NA

Admission and Student mentoring scheme is well

Mentoring implemented with 17 teacher guardians.

Bridge course, induction programs and guest
lectures are planned and carried out by the
department,

) I

D. Faculty Profile
and Faculty
Development

Faculty profile is up to the mark, well
experienced, faculties are available in
department. Faculties are self motivated for
learning , though they can be encouraged to
do NPTEL courses, projects, grants and to
organize conferences

The faculty members have been |
advised to register for NPTEL |
courses in the coming semester. |

E. Infrastructure and
Resources

Infrasturture is available according to the
need of students and faculties on roll

And all the resources are provided by the
department to students as well as faculties

NA

|
|

F. Student Support
System and
Progression

Department has well structured policies for
students. The evaluation process is very
transparent.

The students should be motivated for
participation in outside state activities.

We will encourage the students
to participate in activities outside |
the campus when the first year’s

academic session begins

G. Industry

‘ Academic Interaction
and Professional

‘ Activities

TN ea—
H. Continuous

| Evaluation

NA

Continuous evaluation is carried out with
well defined system and transparency

|

NA

5 [)

Date: 21/08/2025

Name a%ef HOD
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Academic and Administrative Audit

Action Taken Report

Department: Applied Mathematics
Date of Audit: 20/08/25
Name of External Auditor: Dr. Gayatri Wankhade

Criteria Observations and Suggestions given by Action Taken
Audit committee
A. General
Information

B. Curriculum
Planning and

All documents related to curriculum,
planning and implementation are

Implementation available and seen

C. Student 100% student admission.

Admission and Seen roll list, documents related to slow
Mentoring and advance learner are available,70

mentors available and they take regular
follow up.

D. Faculty Profile
and Faculty
Development

Related documents available. however
some points needs improvement like
consultancy, projects etc

A meeting was conducted to
brief the faculty on audit
observations and advise them
to focus on proper
documentation, consultancy
projects, and organizing
academic activities such as
conferences and workshops
and development activities.

E. Infrastructure
and Resources

All classroom , Lab, Library are available
and well maintained.

F. Student Support
System and
Progression

Participation of students in interstate
activities need to improve.

Students are being motivated
and guided to actively
participate in intellectual and
co-curricular activities.
Faculty coordinators assigned,
and regular reviews planned to
improve overall participation.

G. Industry
Academic
Interaction and
Professional
Activities

Industry academic interaction &
professional activities needs
improvement.

To strengthen industry—
academia interaction and
professional activities, MoUs
with industries are being
initiated, guest lectures and




expert talks are being
organized, and more industrial
visits are being planned for
students. Faculty have also
been encouraged to collaborate
with industry professionals
training programs.

H. Continuous
Evaluation

Academic policies are implemented as per
AICTE norms.

Date:21/08/25

Dr. (Mrs,) K. G. Lokhande
Name and Signature of HOD

H.0.D.
i At
Priyadsrenind Caliegs -
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