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Social Innovation for Local Indian and Israeli Communities and graduate
Entrepreneurs / SILICE

Title and reference number of the work

package (WP) #1

/ SILICE

WP#2: Development SinnoLAB's
Social Innovation for Local Indian and Israeli Communities and graduate Entrepreneurs

1. Activities carried out to date to achieve this result:
Activity Training Start Place Description of the activity carried out Specific and measurable
N° Title date What is the new Subjects, and Concepts you enquire | indicators of achievement
in the Training What will be the Impact to
your SinnoLab
Kick off 6-8 IDC, Herzliya, | o Introduction about Social Innovation for Local e Understand the Vision
Consortium March Israel Indian and Israeli Communities and graduate of SILICE Project
meeting 2017 Entrepreneurs / SILICE ¢ Understand Social
e Social Innovation & Social Entrepreneurship Innovation & Social
¢ Introduction of all Consortium Partners Entrepreneurship.
e Project Schedule
e Visited Oranim College
e Summary and Conclusion of Discussion
1.1 Module #1 13-15 Vern e Introduction to the first manager training module | Understand types of
Managers Nov Zagreb e Presentation on Creativity, Communication , Entrepreneurship,
Creativity, 2017 Social Innovation & Social Entrepreneurship creativity and out of the
Communication, e Discussion were held on the definition of Social | Pox thinking processes
Social Innovation & Social Entrepreneurship related to innovation,
Innovation and e Visited Impact Hub ZAGREB ideation, and inspiration.
Social The training modules to
Entrepreneurship be imparted in our
Sinnolab will become
more effective.
12 | Module #2 | 23-25 | Bhubaneswar, | Presentations were held on Development process for | Understand the detailed




Managers January | India social enterprise and social startups. Business plan process of social
Business 2018 models and their sustainability was discussed. Some | enterprise and social
développent Interesting assignments were carried out on Business | startups. Learned new
process for development. types of business models
social Enterprise for start-ups.
and social start- The new concepts learned
up will help our Sinnolab
mentors to guide and
counsel the budding
social innovators and
entrepreneurs.

1.3 Module 1# 23-25 Berlin Presentations were held on Creativity, Understand Creativity ,
Teachers October Entrepreneurship and Social Innovation Entrepreneurship and Social
Creativity, 2017 Design Thinking, Design Studio Innovation
Entrepreneurship Visited Social Innovation Lab and new start-ups. Understand the Working of
and Social Sinnolab.

Innovation Our SinnoLab managers got
the exposure of working of
Start-ups with respect to
idea development,
sustainability and actual
running of that enterprise.

1.4 Module 2# 22-24 Bhubaneswar, Presentations were held on Environment and taking | Understand thoroughly
Teachers The January | India advantage of opportunities. Visited Social Environment and taking
Social 2018 innovation lab advantage of
Env_lronment and opportunities.
I:"S;go'?‘t%‘r’]?gzge Our Sinnolab managers

and Teachers could
actually see the working
of Sinnolab set-up at
KIIT.

15 Module 3# 26-28 Lisbon, Portugal | Establishment of Working teams Understand how idea is
Teachers February Presentations were held on Idea to a Project: Principals | converted in to project.
Froman Ideatoa | 2018 for Developing a Social Enterprise Our teachers learned how

Project: Principals
for Developing a
Social Enterprise

to incubate a potential
idea in to product which
can further be developed
as social enterprise.




2. SinnoLab Activities to be carried out to achieve this outcome (before the end of the project)

Activity Activity Start date End date Place Description of the activity to be carried out Specific and measurable
N° Title indicators of progress
1 National level Idea | 08/02/2018 | 08/02/18 PIET Ideas were invited about Social Innovation At the end of contest
Contest from the students ( within and outside institute ) | Best ideas were selected
Students presented various ideas on Social
innovation
2 Trainingon ICT to | 27/03/2018 | 27/03/2018 | Kalmeshwar | Training was imparted to local farmers about | Local farmers learned
local Farmers (50 KM ICT and Innovative product related to how to use ICT
from agriculture.
Nagpur)
3 Visit to Mahatma 27/03/2018 | 27/03/2018 | Wardha ( 60 | Interaction and collaboration with Mahatma | PIET , MGIRI and CSV
Gandhi Institute of KM from Gandhi Institute of Rural Industrialization are ready to
Rural Nagpur ) (MGIRI), and Center of science for villages, | collaboratively work
Industrialization Wardha for Social Innovation. on some specific social
(MGIRI), and innovation.
Center of science
for villages ,
Wardha
4 Participated in Agro | 29/03/2018 | 29/03/2018 | Telkamthi, Demonstrated Multipurpose Agriculture All operations of
Exhibition Saoner (65 | Machine, designed and developed by machine like sowing of
KM from students of PIET to local farmers and the seed, grass cutting and
Nagpur ) machine was appreciated by all. spraying of pesticides
successfully
demonstrated
The Machine is
identified as useful
product for farmers.
5 Infrastructure 14/03/18 20/03/18 PIET Space Identified Room for Sinnolab
identification to Campus finalized
setup Sinnolab
6 Infrastructure 21/03/18 31/03/18 PIET Layout , furnishing and ambience of Infrastructural
Setup of Sinnolab Campus Sinnolab requirement of
SinnoLab completed
7 Process of 02/04/18 15/05/18 PIET Identification of equipment, calling Equipment identified
Procurement of Campus quotations ,seeking approval from
Sinnolab Equipment coordinator
8 Purchase and setup 16/05/18 15/06/18 PIET Preparing and issue of purchase order of Demonstration and
of Sinnolab Campus SinnoLab equipment installation of SinnoLab




Equipment

equipment

9 Training and 02/07/18 Till the PIET Training and Mentoring activity : on All participants will be
Mentoring activity : End of Campus Creativity, ldeation , social innovation , trained on different
on Creativity, Project social entrepreneurship, Business plan, Idea | training modules
Ideation , social to Product , Environment and sustainability | required for social
innovation , social innovation and social
entrepreneurship, entrepreneurship
Business plan, Idea
to Product ,

Environment and
sustainability

10 Identification of Till the end Identification of product and its sustainability | Products will be ready
Sustainable product of project from the point of Entrepreneurship for Startups

11 Review of Project 15/10/16 Till the end The progress of Project will be reviewed Stage wise outcomes

of project will be observed

Description of internal meetings in the institution itself and your importance to the future success of the SinnoLab

In this table, please enter all the meetings and discussions that you had in the institution itself between the project staff.

For each session please write down what the title of the meeting was, the purpose of the meeting, where it took place, what topics were
raised, what activities were decided and how they would affect the future activity of the Sinnolab




Table: 3

Activity Activity Dates Place Decisions made during the meeting The decisions effect the
N° Title future activity of the
Sinnolab
01 Decision to attend 25 February | Conferen | LTJSS,s PIET representative will attend KickOff | To get introduced with
Kick Off meeting 2017 ce Hall , | Meeting of Silice Project to be held at IDC, | SiLICE project and to
PIET Herzliya on 6-8 March 17 . interact with consortium
Unanimously it has been decided to send Dr | partners.
Rakesh Himte to attend Kickoff meeting
02 Deliberation on Kick | 15 March Conferen | Dr Rakesh Himte briefed about the proceedings of | Team PIET is Formed
off Meeting 2017 ce Hall , | kickoff meeting attended at IDC, Herzliya.
PIET Team of PIET to execute SiLICE project ( Project
Manager, Sinnolab Managers and Teachers/
Trainers ) is constituted
03 Decision to attend 15 April 17 | Conferen | Agenda of Monitoring and management meeting | Dr Sadanand Deshpande
Pune meeting ce Hall scheduled at Pune, India is discussed with all team | and Dr Rakesh Himte to
PIET members. Unanimously it has been decided to | attend Monitoring and
send Dr Sadanand Deshpande and Dr Rakesh | management meeting
Himte to attend Monitoring and management | scheduled at Pune.
meeting scheduled at Pune.
04 Deliberation on Pune | 12 May Conferen | Dr Sadanand Deshpande & Dr Rakesh Himte All Team members made
Meeting 2017 ce Hall briefed about the proceedings of Pune meeting. aware of 3 year work plan
PIET They informed the team about 3 year work plan, of the project.
financial management guidelines, and
management and administration structure.
05 Decision to attend 10 June Conferen | Agenda of Consortium meeting is discussed and | All Team members made
Berlin Consortium 2017 ce Hall decided that Dr Vivek Nanoti will attend aware of 3 year work plan

meeting

Consortium meeting to be held at TUB, Berlin on
17-18 July 17

of the project.




06 Deliberation on 2 August 17 | Conferen | Dr Vivek Nanoti shared about the proceedings of | All Team members made
Berlin Consortium ce Hall Berlin consortium meeting. aware of future work plan
Meeting of project.

07 Decision to attend 5 September | Conferen | Teachers Training Module has been discussed. Two teachers will know
Berlin Teachers 17 ce Hall It is decided Dr Vivek Nanoti and Dr Rakesh about the training module
Training Himte will attend teachers training at Berlin on

23-25 October 17.

08 Decision to attend 25 Conferen | Sinnolab manager Training Module has been One Sinnolab Manager
Sinnolab Manager September | ce Hall discussed. will know about the
training at Zagreb 17 It is decided Dr Sadanand Deshpande will attend | training module

Managers training at Zagreb Croatia on 13 -16
November 17

09 Deliberation on 02/11/17 Conferen | Dr Vivek Nanoti and Dr Rakesh Himte shared Training module of
Berlin Teachers ce Hall first module of Teachers training in details. Creativity, social
Training innovation and social

entrepreneurship is
learned.

10 Dissemination 08/11/17 Conferen | Meeting and discussion with Management, All internal stakeholders
Team Meeting ce Hall Faculty members of Priyadarshini Institute of learned about the project

Engineering & Technology, Nagpur about project
, Creativity, social innovation and social
entrepreneurships

11 Dissemination 24/11/17 Conferen | Meeting and discussion with Students about All students were made
Team Meeting ce Hall project , Creativity, social innovation and social aware of SILICE project

entrepreneurships

12 Deliberation on 28/11/17 Conferen | Dr Sadanand Deshpande shared first module of Training module of
Sinnolab Manager ce Hall SinnoLab managers training in details. Creativity, social
training at Zagreb innovation and social

entrepreneurship is
learned.

13 Dissemination 15/12/17 Conferen | Meeting and discussion with External All stakeholders were
Team Meeting ce Hall Stakeholders about project , Creativity, social made aware of SILICE

innovation and social entrepreneurships

project




14 Idea contest 13/01/18 Conferen | Planning of organizing National level Idea contest | To pick up best ideas for
planning meeting ce Hall was discussed and various committees were startups.
finalized
The date of the event is 08/02/18 decided.
15 Dissemination 23/03/18 Conferen | It has been decided to visit Kalmeshwar to impart e Local farmers
Team Meeting ce Hall ICT training to local farmers .Dr Gajendra learned how to use
Asutkar will carry out this activity ICT
It has also decided Dr S. N. Rao, Dr Bhumika e Collaboration
Agrawal and Dr Rozina Rana will visit MGIRI with MGIRI and
and CSV Wardha CSV, Wardha
Further it is decided that Dr Rakesh Himte along e Product
with students will visit to Telkamthi to demonstrate to
demonstrate multipurpose agriculture machine local farmers
Activities to be carried out to achieve this outcome (before the end of the project)
Activity Activity Start date End date Place Description of the activity to be carried out Specific and measurable
N° Title indicators of progress
01 Dissemination of 08/11/2017 | 08/11/17 PIET Meeting and discussion with Management, All internal
SILICE Faculty members of Priyadarshini Institute of | stakeholders learned
Engineering & Technology, Nagpur about about the project
project , Creativity, social innovation and
social entrepreneurships
02 Dissemination of 24/11/2017 | 24/11/17 PIET Meeting and discussion with Students about | All students were made
SILICE project , Creativity, social innovation and aware of SILICE
social entrepreneurships project
03 Dissemination of 15/12/2017 | 15/12/17 PIET Meeting and discussion with External All stakeholders were
SILICE Stakeholders about project , Creativity, made aware of SILICE
social innovation and social project
entrepreneurships




04 To Form Local 05/05/2018 | 05/05/2018 | PIET Round table meeting of internal stakeholders | To Explore
forum and conduct Campus and External stakeholders ( NGO, Local opportunities / Ideas
round table meeting Entrepreneurs, Industry representatives and related to social
representatives of Local government bodies ) | innovation and social
entrepreneurship,
Training and 02/07/18 Till the End | PIET Training and Mentoring activity : on All participants will be
Mentoring activity : of Project Campus Creativity, ldeation , social innovation , trained on different
on Creativity, social entrepreneurship, Business plan, Idea | training modules
Ideation , social to Product , Environment and sustainability | required for social
innovation , social innovation and social
entrepreneurship, entrepreneurship
Business plan, Idea
to Product ,
Environment and
sustainability
5 Identification of Till the end Identification of product and its sustainability | Products will be ready
Sustainable product of project from the point of Entrepreneurship for Startups
6 Review of Project 15/10/16 Till the end The progress of Project will be reviewed Stage wise outcomes
of project will be observed

Changes that have occurred in this result since the original proposal:

Till date activities are continue as per project schedule

Please add as many tables as necessary.
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